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Ambient Agents, Contested Gains, and a
Cracking Model Market

The clearest signal thisweek isn't asingle model launch — it's that Al is escaping the
desktop. Agents now run in the background on mobile and in the cloud, orchestrate
across enterprise apps from a chat prompt, and are being tested inside always-on
glasses that record without a visible indicator. Each move is modest on its own;
together they widen the perimeter of what machines do when no one is watching, and
force a set of governance questions most organizations haven't answered yet.

TL;DR

- Anthropic's Claude Cowork is expanding to web and mobile with background cloud execution, and the vendor
reports 90%+ of usage is non-coding knowledge work like reconciliation and contract review.

- Salesforce is turning Slackbot into an Al orchestration hub viathe Model Context Protocol, positioning chat as the
command layer across CRM, analytics, and partner apps.

- Metais prototyping Al glasses that continuously capture audio and images, with internal debate reportedly over
whether to disable the privacy indicator — a policy problem for HR and security beforeit's a product.

- An independent analysis of 100,000+ GitHub developers finds Al tools roughly tripled coding activity but
delivered only about 30% more shipped releases, with code churn and review time sharply up — even as Anthropic
reports an 8x jump in internal merges.

- Microsoft is reportedly swapping OpenAl and Anthropic models for its own in some apps, while enterprises like
Databricks and Coinbase are said to be adopting lower-cost Chinese open-source models — signaling frontier pricing
isunder real pressure.

The perimeter of unsupervised Al just widened

Three separate devel opments this week point in the same direction. Anthropic extended Claude Cowork to web and
mobile and added cloud-based background execution, so tasks continue after a user closestheir device; the company
reports that more than 90% of Cowork usage is non-coding knowledge work, with business operations and content
creation together making up roughly half of activity. Salesforce is embedding Model Context Protocol connectorsinto
Slackbot to let it trigger actions across CRM, analytics, and partner apps from a single conversation — a repositioning
of chat as the orchestration layer for enterprise workflows. And afounder demo showed a single operator managing
parallel coding agents from a phone, with a separate agent scouting arbitrage opportunities on a consumer
marketplace.

At the same time, the surface area for observation is expanding. Reports on Meta's experimental Al glasses describe
continuous audio and image capture, with internal debate said to center on whether to disable the visible recording



indicator. Independent commentary flags that these devices would sit entirely outside enterprise security stacks — no
audit trail, no consent workflow, no integration with the recording controls built into meeting platforms. Multi-party
consent regimesin some US states and European data-protection rules are cited as immediate exposure points.

The infrastructure is catching up unevenly. AWS's newly announced Claude Apps Gateway offers a self-hosted
control plane for Claude Code and Claude Desktop — centralized access, cost caps, and policy tied to an identity
provider — which is essentially an admission that ungoverned agent usage has become areal problem to solve. That
control exists for developer tools. It does not yet exist for an agent quietly reconciling a quarter's spend on a phone, or
apair of glasses recording a client meeting.

For operators, the practical shift isthat 'aworkflow' now routinely spans devices, sessions, and systems the user is not
actively watching. For technology leaders, MCP is emerging as connective tissue across vendors, which changes lock-
in dynamics but also concentrates orchestration risk. For HR, the always-on wearable question is not hypothetical
enough to defer: policies on device use, consent, and recording in the workplace are lagging the hardware.

Sources. the-verge-ai-feed (https.//theverge.com/ai-artificial -intelligence/961978/anthropi c-claude-cowork-mobile-
web); claude.com (https://claude.com/blog/cowork-web-mobile); the-decoder.com (https.//the-decoder.com/
anthropics-claude-cowork-ai-agent-is-now-avail able-on-mobil e-and-web/); VentureBeat Al (https://venturebeat.com/
orchestration/slacks-slackbot-can-now-pull-your-crm-data-generate-charts-and-send-docusigns-all -from-a-chat-
message); techtarget.com (https://www.techtarget.com/searchcustomerexperience/news/' 366645614/ The-Al -
handshake-M ore-M CP-interoperability-for-Salesforces-Slackbot); theaiinnovator.com (https://theaiinnovator.com/
slack-cmo-slackbot-now-connects-to-your-enterprise-apps); Lenny's Newsletter (https://lennysnewsl etter.com/p/how-
i-run-autonomous-coding-agents); uctoday.com (https://www.uctoday.com/immersive-workplace-xr-tech/meta-ai-
glasses-workplace-privacy-compliance/); androidauthority.com (https://www.androi dauthority.com/meta-testing-super-
sensing-glasses-3685734/); AWS ML Blog (https://aws.amazon.com/blogs/machine-1 earning/introducing-claude-apps-
gateway-for-aws)

The productivity math on Al coding is afight, not afact

Two very different pictures of Al-assisted engineering landed in the same window. On one side: an Anthropic
engineer used Claude Caode to port Bun's runtime from Zig to Rust — reported at roughly 535,000 lines over 11 days,
for about $165,000 in API costs, with measurable performance improvements and thousands of commits. Anthropic's
own internal figures, analyzed by independent safety evaluator METR, show an 8% increase in code merged per day
versus a multi-year baseline, with Claude reportedly authoring more than 80% of merged code; METR argues the
implied researcher productivity uplift is more than 2x.

On the other side: a synthesis piece drawing on a matched study of over 100,000 GitHub developers reports that Al
tools roughly tripled coding activity but delivered only about 30% more shipped releases, with code churn up 861%
under high-adoption conditions, review time up more than 400%, and incidents per merged pull request roughly
tripling. The same source cites 82% of engineers reporting their work has shifted toward supervising and correcting
Al output. A separate Redwood Research analysis of avendor claim of 4x serial-labor acceleration estimates the real
figureiscloser to 1.55x.



Sitting underneath all of this: OpenAl's audit of the widely used SWE-Bench Pro benchmark found roughly 30% of
its tasks flawed, with human annotators flagging 34% as broken. The benchmark that has been used to argue frontier
coding capability jumped from 23% to 80% in eight monthsis now itself in question. When both the headline gains
and the yardstick used to measure them are contested, the confident ROI narratives built on top of them are on softer
ground than they look.

The practical read is not that Al coding tools don't work — the Bun case shows they clearly can compress previously
multi-year projects. It isthat activity metrics (commits, merges, lines) and shipped-value metrics (releases, incidents,
rework) are diverging, and organizations are largely measuring the former. Technology |eaders will want their own
instrumentation before extrapolating vendor figures into headcount and budget decisions; finance leaders will want
rework and incident costs priced in before signing off on expanded tooling; HR leaders are already looking at arole
that is shifting toward supervision faster than job descriptions and training are keeping up.

Sources: simon-willison-everything-feed (https://simonwillison.net/2026/Jul/8/rewriting-bun-in-rust); officechai.com
(https://officechal .com/ai/one-anthropi c-engineer-rewrites-bun-in-rust-in-11-days-with-ai-says-woul dve-taken-3-
engineers-a-year-earlier/); METR (https.//metr.org/notes/2026-07-08-anthropi c-researcher-uplift);
blog.redwoodresearch.org (https://blog.redwoodresearch.org/p/if-mythos-actually-made-anthropic); besthub.dev
(https://www.besthub.dev/arti cles/how-claude-code-delivered-an-8-engineer-output-boost-at-
anthropic-60f56682af69); digg.com (https://digg.com/tech/pOur6ydb); gradientflow.com (https.//gradientflow.com/ai-
coding-tools-field-guide/); OpenAl Newsroom (https://openai.com/index/separating-signal -from-noi se-coding-
evaluations)

Frontier model pricing is under real pressure

Three data points this week point to the same underlying shift. Microsoft is reported to be replacing OpenAl and
Anthropic models with its own in some of its applications — a notable move given the depth of its existing
partnerships. Reports from separate outlets describe DeepSeek developing proprietary inference chips after roughly a
year of groundwork, aiming to reduce dependence on both Nvidia and domestic alternatives amid tightening US
export controls. Each story is directionally consistent with the others: the assumption that a small number of Western
frontier vendors sit at the top of every Al stack is being tested from multiple directions at once.

For CFOs, the signal is that model pricing and sourcing are becoming more contestable, not less — even the largest
Al investors are hedging with in-house models. For CTOs, the architectural implication is that model-agnostic design
is moving from an aspiration to a practical requirement, both to capture cost declines and to absorb vendor changes
without re-plumbing applications. For CEOs, the geopolitical layer matters: when aleading lab vertically integrates
into silicon partly to route around export controls, chip access starts to ook less like a procurement question and more
like a supply-chain risk that belongs on the board agenda.

The Microsoft story rests on reporting largely visible through paywalled coverage, and the DeepSeek chip program is
at the announcement stage, sourced to anonymous insiders. Treat the specifics as directional. The pattern across them

isthe harder signal: concentration in the model layer is being actively unwound by the largest players in the market.

Confidence: directional. Thisis based on secondary reporting or self-reported data and is not yet confirmed against a



primary document.

Sources: arstechnica.com (https://arstechnica.com/ai/2026/07/facing-us-export-control s-chinas-deepseek-plans-to-
make-its-own-chips); reuters.com (https://reuters.com/world/china/chinas-deepseek-devel oping-its-own-ai-chip-
sources-say-2026-07-07); bloomberg.com (https.//bloomberg.com/news/articles/2026-07-07/microsoft-replaces-
openai-anthropi c-with-own-ai-in-some-apps?accessToken=eyJhbGciOiJ Uzl INilsInR5cCl 61 kpX V CJ9.eyJzb3VyY 2U
i0IJTdWJzY 3JpY mVyR2ImdGV kQX J0aWNsZSIsimlhdCI6M TcAM zQAM TQXxMywi ZX hwljoxNzgOM Dg2MjEzL CJ
hcnRpY 2xISWQIiOi JUSEkzR1FL Skg2VjcwM ClsimJjb25uZWNOSWQIiOi | 2N Tc1NjkyNOUwMkM ONOMwQkQOM
DNEQTJGMEUyNzlyMyJ9.tDeX 0zGA SNAknSz1gQAthZclvwel nOV UzsNexsZishs)

Concept of the Week: Ambient Autonomy

Ambient autonomy is the state where Al agents keep working after you close the laptop, walk out of the meeting, or
put down the phone — executing multi-step tasks across your systems, and increasingly capturing what happens
around them. It shifts the executive question from 'what can the model do? to ‘what isit doing right now, on whose
behalf, with what oversight? Once autonomy is ambient, governance stops being a feature request and becomes an
operating requirement.

What to watch

Three threads to track into next week. First, whether the AWS control-plane pattern for agents extends beyond
developer tools to the broader knowledge-work agents now running in the background — governance is currently
lagging deployment. Second, whether any independent replication emerges of the divergent productivity numbers
coming out of Anthropic versus the GitHub-scal e studies; with the primary benchmark itself under question, the next
credible measurement framework will shape alot of budget decisions. Third, how enterprises respond to Microsoft's
reported model swap and to reports of Chinese open-source models being adopted for production workloads — the
first concrete signs of whether frontier vendor lock-in is actually loosening or just being renegotiated.

Source Ledger

Anthropic's Claude Cowork Expands to Mobile and Web with Cloud-Based Background Processing
https://theverge.com/ai-artificial-intelligence/961978/anthropic-claude-cowork-mobile-web

Anthropic's Claude Cowork goes mobile and background: Al agents now handle knowledge work while you're away
from your desk

https://claude.com/blog/cowork-web-mobile

Anthropic's Claude Cowork Al agent expands to mobile and web, handling business operations and content creation
https://the-decoder.com/anthropics-claude-cowork-ai-agent-is-now-available-on-mobile-and-web/

Slack’s Slackbot Now Acts as an Al Orchestration Layer Across Salesforce, CRM, and DocuSign

https://venturebeat.com/orchestration/slacks-slackbot-can-now-pull-your-crm-data-generate-charts-and-send-docusigns-all-from-a-
chat-message

Salesforce bets on MCP to turn Slack into an Al 'super agent' hub for enterprise workflows

https://www.techtarget.com/searchcustomerexperience/news/366645614/The-Al-handshake-More-MCP-interoperability-for-
Salesforces-Slackbot

Slackbot Becomes an Al Orchestration Layer Across Enterprise Apps viaMCP



https://theaiinnovator.com/slack-cmo-slackbot-now-connects-to-your-enterprise-apps/

Autonomous coding agents run from a phone—no engineer at the keyboard
https://lennysnewsletter.com/p/how-i-run-autonomous-coding-agents

Meta's Always-On Al Glasses Raise the Stakes for Workplace Privacy
https://siliconangle.com/2026/07/08/meta-reportedly-testing-prototype-ai-specs-record-everything-user-sees-hears

Meta's Always-On Al Glasses Could Walk Into Your Next Meeting—Unseen and Uncontrolled

https://www.uctoday.com/immersive-workplace-xr-tech/meta-ai-glasses-workplace-privacy-compliance/

Meta's 'Super Sensing' Al Glasses Would Capture Photos Every Few Seconds—With No Recording Light

https://www.androidauthority.com/meta-testing-super-sensing-glasses-3685734/

AWS launches Claude Apps Gateway to give enterprises centralized control over Al developer tools

https://aws.amazon.com/blogs/machine-learning/introducing-claude-apps-gateway-for-aws

Al Agents Rewrote 1 Million Lines of Code in 11 Days—Changing What's Possible in Software Engineering
https://simonwillison.net/2026/Jul/8/rewriting-bun-in-rust

One Engineer Rewrites 535K-Line Codebase in 11 Days Using Al—Work That Would Have Taken 3 Engineers aYear
https://officechai.com/ai/one-anthropic-engineer-rewrites-bun-in-rust-in-11-days-with-ai-says-wouldve-taken-3-engineers-a-year-
earlier/

Al coding agents may be doubling researcher output at Anthropic — and the math suggestsit could be even higher
https://metr.org/notes/2026-07-08-anthropic-researcher-uplift
Anthropic'sinternal Al tool may be delivering 4x productivity gains—but the claim is murky and contested

https://blog.redwoodresearch.org/p/if-mythos-actually-made-anthropic

ns

Anthropic reports 8x engineer output with Claude Code — but warns quantity "™ quality

https://www.besthub.dev/articles/how-claude-code-delivered-an-8-engineer-output-boost-at-anthropic-60f56682af69

Anthropic Reports 250% Rise in Code Output Per Engineer Using Claude—With No Quality Drop
https://digg.com/tech/p9uréydb

Al Coding Tools Triple Developer Activity But Deliver Only 30% More Shipped Software

https://gradientflow.com/ai-coding-tools-field-guide/

OpenAl finds ~30% of SWE-Bench Pro coding benchmark tasks are broken
https://openai.com/index/separating-signal-from-noise-coding-evaluations

DeepSeek Plans Its Own Al Inference Chips to Escape US Export Controls
https://arstechnica.com/ai/2026/07/facing-us-export-controls-chinas-deepseek-plans-to-make-its-own-chips

DeepSeek Building Its Own Al Chip to Reduce Reliance on Nvidia

https://reuters.com/world/china/chinas-deepseek-developing-its-own-ai-chip-sources-say-2026-07-07

Microsoft Swaps OpenAl and Anthropic Models for Its Own Al in Key Apps

https://bloomberg.com/news/articles/2026-07-07/microsoft-replaces-openai-anthropic-with-own-ai-in-some-apps?accessToken=eyJ

hbGciOiJlUzI1NilsInR5cCI6lkpXVCJI9.eyJzb3VyY2UiOiJTdWJzY3IpYmVyR2ImdGVkQXJ0aWNsZSIsImIhdCIEMTc4MzQ4MTQXM
ywiZXhwljoxNzgOMDg2MjEzLCJhcnRpY2xISWQIiOiJUSEkzR1FLSkg2VjcwMClsimJjh25uZWNOSWQIiOil2NTc1NjkyNOUwMkMONO
MwQKQOMDNEQTJGMEUyNzlyMyJ9.tDeXozGASNAknSz1gQAtbZclvwelnOVUzsNexsZisbs

Corrections

No public corrections filed.
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